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      Ripponden Junior & Infant School
Exclusion (Suspension and Permanent Exclusion) Policy
Status: School policy to be read alongside statutory guidance “Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement” (DfE) and the accompanying DfE guidance. This policy summarises the school’s procedures and local practice in line with that guidance.
Purpose
· To ensure exclusions are used only as a last resort, lawfully, reasonably and fairly, and only on disciplinary grounds.
· To protect the education, welfare and safety of all pupils and staff while ensuring excluded pupils continue to receive education.
Scope
· Applies to all pupils at Ripponden J&I School, including during lunchtimes, on school trips and when identifiable as a pupil of the school. Lunchtime exclusions count as half-day suspensions.
Principles
· Permanent exclusion is a last resort and will only be considered where:
a) there has been a serious breach, or persistent breaches, of the school behaviour policy; and
b) allowing the pupil to remain would seriously harm the education or welfare of the pupil or others.
· The decision to suspend or permanently exclude must be lawful, reasonable and fair, taking account of the individual pupil’s circumstances and any relevant statutory guidance.
· Informal or unofficial exclusions (including asking parents to keep a pupil at home) are unlawful and will not be used. All exclusions will be formally recorded.
· Disruptive behaviour may indicate unmet needs; the school will consider multi-agency assessment where appropriate.
· Where pupils have additional needs (SEND, CLA, Child Protection plans, EAL, identified SEMH needs) the school will take these into account and seek to avoid permanent exclusion wherever possible. Appropriate adjustments and reasonable steps must be evidenced before permanent exclusion is considered.
Roles and responsibilities
· Headteacher alone has the authority to suspend or permanently exclude a pupil, and only on disciplinary grounds.
· Governing body: receives reports, considers representations where parents request a reinstatement meeting and, where applicable, commissions independent review panels (IRP).
· Local authority: notified without delay of any permanent exclusion and of suspensions which total more than five school days (or ten lunchtimes) in a term.
· Virtual School Head (VSH) and social worker: must be notified without delay where the pupil is a Child Looked After (CLA) and/or has a social worker.
· Staff: follow behaviour policy, provide records and evidence to leaders when incidents occur, and support reintegration plans.
Decision-making and evidence
· The Headteacher will gather facts, speak to staff and the pupil where appropriate, and review any previous interventions and support put in place.
· The Headteacher will consider whether exclusion is proportionate and whether alternatives (restorative approaches, managed moves, off-site direction, targeted interventions) have been tried and documented.
· Where the pupil has SEND or EHC plan, the Headteacher will consider the school’s statutory duties under the SEND Code of Practice and the Equality Act and seek advice (including a SEN expert at review if representations proceed) before permanent exclusion, except in exceptional circumstances.
· See Appendix A for decision making flowchart
Immediate procedures when an incident occurs:

1) Ensure safety of pupils and staff and separate those involved.
2) Provide first aid or medical attention where required.
3) Gather witness statements and contemporaneous notes from staff.
4) Consider whether the behaviour should be dealt with under the criminal law or requires safeguarding referrals; follow safeguarding procedures without delay if required.
Notification and documentation
· If Headteacher decides to suspend or permanently exclude, parents/carers will be notified without delay in writing (email/letter and follow-up phone call). The written notification will include: reason for exclusion (with brief facts), length of suspension or that it is permanent, start and end dates (for fixed-term), information about setting and marking work for the first five school days, the right to make representations to the governing body, and contact details for the LA. Communications will be clear and in plain English; where English is not the first language the school will consider offering translation or an interpreted phone call.
· The school will notify, without delay: the governing body (chair/clerk), the local authority, the VSH and social worker where relevant, and the home LA if different and in the case of a permanent exclusion.
· All exclusions will be recorded centrally with reasons, evidence, actions taken, communications and reintegration plans. Records will be retained in line with retention policy and made available for inspection.
Work and education during exclusion
· The school will set and mark work for the first five school days of any exclusion unless alternative provision is in place earlier.
· From day 6 of a continuous exclusion, the school (working with the LA where appropriate) will ensure alternative provision is in place and that the pupil is receiving the appropriate number of hours. The register codes will be used correctly: Code E while not attending any provision, then Code B (educated off-site) or Code D (dual registration) once the pupil is attending alternative provision.
Reintegration
· For fixed-term suspensions, a reintegration strategy will be prepared and implemented; typically a reintegration meeting (pupil and parent/carer) will take place as soon as practicable after return, usually within three school days, to agree expectations, support and monitoring. The strategy will include clear actions, responsible staff, timescales and success criteria.
· Reintegration will prioritise getting the pupil back into full timetable as quickly as possible with appropriate support (timetable adjustments, targeted interventions, external agency involvement, mentoring, the Dell/ISA interventions where appropriate).
· Persistent suspensions will trigger a formal review and a multi-agency meeting to create a sustained support plan.
Reporting, monitoring and governance
· All fixed-term suspensions will be reported to the governing body and the LA once per term (termly return), and patterns monitored for disproportionality (by ethnicity, SEND, gender, CLA, free school meal eligibility).
· The Headteacher will report to governors any permanent exclusion and any pupil whose suspensions total more than five school days (or ten lunchtimes) in one term.
· The governing body will ensure robust oversight of exclusions and compliance with statutory processes and will commission independent reviews where parents request them under the statutory timetable.
Representations, meetings and review
· Parents/carers may make representations to governors regarding a permanent exclusion. The governing board must consider representations and may arrange a reinstatement meeting. Where parents request an independent review panel (IRP), the school will follow statutory timescales and procedures; consideration will be given to appointing a SEN expert to the panel where appropriate, even if no formal SEND identification exists. Remote attendance may be used where agreed and where criteria are met, but face‑to‑face is encouraged.
· If the Headteacher withdraws an exclusion before the governing board meets to consider reinstatement, parents, the governing board and the LA (and VSH/social worker where relevant) will be informed without delay.
Equality, SEND and vulnerable pupils
· The school will take steps to avoid permanent exclusion of pupils with additional needs. This includes proactive engagement with parents, foster carers, children’s homes, the LA and relevant professionals to put early support in place.
· Where behaviour is thought to be linked to SEND or mental health needs, the school will consider assessments (SEN support cycle, EHCP review, external agencies) before moving to permanent exclusion where reasonably practicable. All relevant information must be documented.
Lunchtime exclusions
· Lunchtime suspensions follow the same process as any other suspension and count as half a school day. Parents will be informed and required to collect a pupil at lunchtime; pupils must not leave site unaccompanied.
Home authority and cross-authority practice
· If a pupil lives in a different LA to the school, the home authority will be informed without delay of any permanent exclusion and where relevant of longer suspensions as required by statutory guidance.
Safeguarding
· If a suspended or excluded pupil has an active child protection plan or is looked after, the designated safeguarding lead will ensure that the social worker, VSH and parents are notified without delay and that arrangements continue to protect the child’s welfare.
Translation and accessibility
· Written confirmation of any exclusion will be in plain, accessible language. Where English is not the first language for the family the school will consider translation and/or interpreted phone contact so parents fully understand the process, reason and their rights.
Managed moves, off‑site direction and alternatives
· The school will consider managed moves and off-site direction where these are in the pupil’s best interests and after appropriate planning and parental engagement. Temporary off-site direction must follow statutory rules and be time-limited and documented.
Training and staff support
· Staff will receive regular training on behaviour policy implementation, de-escalation techniques, safe handling (where used), recording incidents and equality duties. The Headteacher will ensure staff understand how exclusions should be used and recorded.
Appeals and independent review
· Parents have the right to make representations to the governing body and to request an independent review panel where applicable. The school will comply with statutory timetables and will provide the LA and panel with the records required.
Record-keeping and data protection
· Records of exclusions will be kept securely and in line with data protection requirements. The school will maintain an exclusions log with the pupil’s details, reasons, dates, duration, evidence, reintegration plans and communications.
Legal compliance
· This policy follows statutory guidance and legislation. The school will seek legal advice where complex legal issues arise.
Policy review
· This policy will be reviewed annually or earlier if statutory guidance changes.

Sources
· DfE, “Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement” (statutory guidance).
· DfE, “Behaviour in Schools” (non-statutory guidance).
Appendix A
Flowchart at point of Exclusion 
Serious Incident/Breach of School Behaviour Policy


Investigation of Incident					Student given opportunity to 
give their version of events



Recommendation of Exclusion discussed			Student given opportunity to respond
(based on Civil Standard of Proof ‘balance of probability)


Head teacher makes decision to exclude


Student informed	Parents/Carers informed 		Virtual School Head informed 
without delay                     	if Child Looked After (CLA) & Lead Social Worker if child CLA or on CP Plan (CP)

Student taken to safe and	supervised					Virtual School Head informed place in school until Parents/Carers collect					of arrangements if CLA and                 
									Lead SW if CLA or CP


If student absconds – 				If Parents/Carers fail to collect 
Parents/Carers and Police 				by end of day – Emergency Contact,
Contacted immediately				Police and MAST contacted
*Virtual School Head informed if CLA 		*Virtual School Head informed if CLA
& Lead SW if CLA or CP					& Lead SW if CLA or CP


Inform Parents/Carers as soon as possible:
· For first five days of exclusion parents are 
Legally required for child not to be in public place
· Risk of fixed penalty notice or prosecution if
Child is in public place without reasonable justification
NO LATER THAN 48 HOURS BEFORE:
· Start date of any alternative provision of full-time education (from 6th day)
· Start and Finish times		
· Address
· Information needed for child to report on first day
*Copy to Virtual School Head if CLA & Lead SW if CLA or CP


Parents/Carer collect

Followed up by written Exclusion Letter to 
Parents/Carers which includes:				
· Reason for exclusion
· Period of time exclusion is for
· Right to make representation to 
· governing body
*Copy to Virtual School Head if CLA
& Lead SW if CLA or CP


image1.jpeg




