Ripponden Infant & Junior School PTFA – Annual General Meeting Agenda
 📅 Date: Tuesday, 30 September 2025
🕓 Time: 6:00 PM – 7:30 PM


1. Welcome & Introductions
· Chair’s opening remarks
· Welcome to new members
· Apologies for absence


2. Chair’s Report
· Summary of the year – key achievements and challenges
· Fundraising total up year-on-year (Steph to support this point)
· Strong collaboration with staff and families
· Volunteer network now includes nearly every class (except Little Acorns – to confirm)
· Feedback review: mostly positive with strong appreciation for events, despite occasional complaints
· Commentary on improved participation and successful event delivery

Special Acknowledgements:
· Joanna: Consistently contributes across all events, from sourcing doughnuts in Leeds to ordering gifts on Temu!
· Louise: A creative force and reliable organiser for the Grandparents’ event and KS1 Nativity – always a logistical feat to avoid scalding pensioners, yet a revenue success.
· Thanks to all volunteers — your commitment ensures success in a challenging climate.


3. Treasurer’s Report – Steph
· Presentation of full-year financial summary
· Total funds to date: £7,699.99
· Main income sources and associated costs
· Review of standout events and areas for financial improvement, e.g.:
· Profitable: Summer Raffle, Secret Santa, Match Funding
· Improvements needed: event planning lead time, Hoodies '24 analysis


4. Event Review – 2023/24
Discussion Points:
· Overview of most and least successful events
· Opportunities to replicate or evolve key formats
· How to improve communications, participation, and promotion


	Event

	Halloween Disco

	Bauble Making Competition

	Secret Santa

	Grandparents, Raffle and KS1 Nativity

	Winter Warmers/Krispy Kreme

	Mother’s Day Shop

	School Lottery

	Match Funding

	Hoodies '24

	Hoodies '25

	Father’s Day Shop

	Summer Raffle




5. Committee Officer Updates
· Confirmation of current committee roles
· Discussion and nomination of new or changing roles:

6. Forward Planning for 2024/25
Event Overview and Team Leads:
	Event
	Team Lead

	Halloween Disco
	[To be assigned]

	Bauble Making Competition
	[To be assigned]

	Secret Santa
	[To be assigned]

	Grandparents, Raffle & KS1 Nativity
	[To be assigned]



Additional Topics:
· Target fundraising goals – clarify key needs from the school
· Investigating lottery or local fundraising grants
· Event proposals and new ideas from the community
· Strengthen coordination and prepare earlier where possible

7. Any Other Business (AOB)
· Open discussion: questions, suggestions and feedback from parents, carers, or staff

8. Close of Meeting
· Recap of key decisions and next steps
· Thank you to all members and volunteers
· Confirm date of next PTFA meeting

